Rev. Ryan W. Henderson, ACM of Technology, Generosity and Mission Support

Provide primary oversight for the Susquehanna and Genesee Valley Associations- Attend and work with
Committees on Ministry, Executive boards and

e Preached or participated in Worship with 20 local churches

e Weekly coordination meetings with Conference Staff to review conference happenings and prepare the
weekly eBlast.

e Ongoing meetings with Conference Staff to refine and improve the Aplos database system.

e Supporting 7 active pastoral searches across the two associations.

e Conducted 25 one-on-one meetings with Authorized Ministers for pastoral support, guidance, and
check-ins.

e Conducted 15 one-on-one meetings with lay leaders from local congregations.

e Welcomed two non-UCC authorized ministers into service within UCC congregations.

o Represented the New York Conference at the installation of an ecumenical judicatory executive.

o Represented the Conference at a significant church anniversary celebration.

e Issued 12 timely, unplanned conference eBlasts to address emerging needs and information.

o Sent 5 text alerts to share urgent or time-sensitive conference news.

Youth Ministries

e Met monthly with the Regional Youth Team to plan the Regional Youth Conference (recently
canceled).

o Worked with a local college chaplain to plan a January 2026 mission trip to Back Bay
Mission (canceled due to funding constraints).

o Participating in monthly planning for the 2027 Regional Youth Event (RYE) in collaboration with
the National UCC, Great Lakes, and Western regions.

e Meeting monthly with partners from the UCC Washington, DC Office to develop a Summer of
Advocacy program for youth.

Mission and Generosity

o Planned, scripted topics, and hosted a financial wellness webinar in partnership with Generations
United Federal Credit Union.

o Contributed to the final “Ask Letter” for the closing phase of the Capital Campaign and the transition
to Together in Love (TIL).

Creativity and Communications

o Adapted the New York Conference logo to reflect the Together in Love heart emphasis.

e Designed two logo concepts for an initiative of the Conference , including branding suggestions and
rubrics for use, these logos did not end up being used

o Created six landscape graphics for use across Facebook, the Conference website, and social media
platforms.

e Produced 20 weekly “Sound Bites” with words from CM Rev Dr Marsha for digital communication.

o Developed the online letter platform for “Love Knows No Borders” the online side of the letter-
writing campaign, gathering 120+ digital signatures from New York Conference members (and
continuing).

o Designed the logos for the last two Annual Meetings of the New York Conference



